Final Schedule for Spring AASG 2025

Wednesday, April 23 - (Staying the night at SHS in the front and back gyms.)

Some schools arrive on Flights 62, 67, and 70.

Thursday, April 24" — Registration at Sitka High School (SHS) and Opening
Ceremonies at Mt. Edgecumbe High School (MEHS)

Theme- School Colors
Flight 62 from ANC and JUN arrives at 10:39 am.
Buses will pick up delegates, advisors and chaperones

e Drop off gear in the back gym of SHS.
o Boys to put their gear together

11:00-2:00 Delegates and advisor/chaperones registration in the SHS Back Gym

2:00-4:00 — E-board Meeting- SHS Library

4:15-5:45 -Dinner on your own in town

e Buses will run from SHS with one stop at Centennial Hall to MEHS
o Leaving SHS at 5:30- Boys must pick up gear from SHS and bring it with
them to MEHS.

6:00-7:00 — Opening Ceremonies- MEHS Gym

Color Guard (5 minutes)

National Anthem, Alaska Song- MEHS Pep Band (10 minutes)
Tlingit Welcome (10 minutes)

Registrars (Include Land acknowledgment) (5 minutes)
Member of SLT from MEHS and SHS (3 minutes each)
Friendship Dance (15 minutes)



7:10-7:55 — Keynote Speaker- Karren Minalga from the Dignity Index

8:00-8:45 — Region meeting 0- MEHS Lower Campus

e Region Reps explain how parliamentary procedures work, expectations for
General Assembly Meetings, and etiquette.
Go over roll call expectations including superlatives.
If time allows, go over chants.

8:50-10:00 — General Assembly 0- MEHS Gym

e Adopt the agenda for the conference
e Roll Call and reports
e Reading the e-board resolution- Practice using the Yapp App

10:05- Bus female participants back to SHS

10:15-11:00- Get ready for bed and lights out- Girls at SHS, Boys at MEHS

Friday, April 25" — All events at SHS
Theme- AASG t-shirts
6:15-7:00 — Wake up, get ready for the day

e Guests staying at MEHS and MEHS participants get on bus at 7:00 and grab
breakfast when they get to SHS.
e People at SHS grab breakfast at 7:00.

7:15- 8:10- Region Meeting 1 with breakfast (various rooms at SHS)

Region 1- Back Gym
Region 2- Room 114
Region 3- The Commons
Region 4- SHS Library
Region 5- Front Gym
Region 6- Music Room



7:30- 8:00- Advisor meeting in the SHS staff room/hospitality room
8:15- 9:35 — General Assembly 1 (SHS Gym)

e Housekeeping for time at SHS (Emergency protocols, bus pick ups, where things
are in the school, etc.)

e Review the expectations of general assembly (Point-of-order placard, mics, etc.)
Start with E-Board resolution
Resolutions

9:35- Instructions given for community activities. Volunteers take their groups to
their bus.

9:40- Get on the buses!
10:00-1:00 — Community Activities

e Group 1- Allen Marine Cruise (10:00-11:25), Raptor Center (11:45- 12:15),
Fortress of the Bear (12:30-12:55).

e Group 2- Allen Marine Cruise (10:00- 11:25), Fortress of the Bear (11:45- 12:10),
Raptor Center (12:25-12:55).

e Group 3- Raptor Center (10:00-10:30), Fortress of the Bear (10:45- 11:10), Allen
Marine Cruise (11:35-1:00)

e Group 4- Fortress of the Bear (10:05-10:35), Raptor Center (10:45-11:15), Allen
Marine Cruise (11:35-1:00).

1:15-1:55 — Region Meeting 2 with lunch (already distributed to region rooms)

e Resolution Discussions

2:00-3:15- General Assembly 2

e Resolution Discussions



3:15- Instructions given for workshop

3:30-4:30- Workshops:

STA Governance- at UAS (SHS van)

Art Class- Room 107 at SHS

Visit to STA Research Lab- SHS Van

Dignity Index- Room 204 at SHS

Legislative Committee- Room 225 at SHS

Cultural Dance groups at MEHS- Front and Back gym
Cooking Presentation- Room 120 at SHS

Outer Coast Tour (15-20)- Bus 1

Cross-trail walk from SHS to Indian River and back- Starts in the back parking of SHS
Totem park tour- Bus 1

Sitka Youth Leadership- SHS Library

4:45-6:10 — Region meeting 3 and dinner in region rooms
Shift 1- 4:45-5:15 (Regions 3, 4, and 6)- Get food from cafeteria
Shift 2- 5:15-5:45 (Regions 1, 2, and 5)- Get food from cafeteria

e Discuss resolutions

6:15-8:20 — General Assembly 3

e Resolution Discussions



8:30- 10:15 — Social Activities (snacks/desserts/drinks available)

Dance (DJ Lafriniere and DJ HNaneng)

Movie in the SHS Library

Board Games and Card Games- Room 204

Art and chill- Room 114

Interviews for Secretary, Public Relations, and Legislative Council Chair.

10:20- Buses leave for MEHS

10:30-11:15 Get ready for bed and lights out

Saturday, April 26'" - All events at SHS

Theme- Region Colors
6:30- 7:30 — Wake up and Get Ready

e People staying at MEHS need to pack up and bring stuff to SHS to be stored in
rooms until pick up for the airport or to transfer to Sitka High if staying on
Saturday night.

e Buses with guests and MEHS participants leave for SHS at 7:30. Grab breakfast
and go join region meetings.

People staying at SHS grab breakfast at 7:30.
7:45 — 8:30 — Region Meeting 4 with breakfast

e Resolution Discussions

8:35-9:25 — General Assembly 5

e Speeches for E-board elections: Legislative Council Chair, Public Relations, Vice
President, President

9:30 — 10:10 — Region Meeting 5

e E-board Vote
e Resolution discussion if time allows



10:15-12:10 — General Assembly 6

e Resolution discussion

12:15-12:50- Region Meeting 6 with lunch

e Write special resolution

12:55- 2:50- General Assembly 7

e Teleconference with Senator Murkowski- Questions submitted and chosen in
advance. (1:00-1:20)
Finish resolutions discussion (1:25-1:55)
Teleconference with Representative Himshoot (2:00-2:30)
E-Board Positions announced and swearing in (2:35-2:55)

2:55-3:25 — E-Board Transition Meetings / General packing + clean-up for
everyone else

3:30-4:00- General Assembly

e Special Resolution
e Close Meeting

4:00-4:45- Closing Ceremonies

Awards- Kathleen

Seniors who have been to all AASGs recognition
Thank you speech from advisors

Conference video

5:00 — Buses to Airport for those leaving on Flight 67



